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Agile Production

some examples from Austria

Customization | Prototyping | Development | Research | Science
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Who is LCM?

* R & D service provider

» Transfers research results into industrial
application

* One-Stop-Shop

LCM Facts
* Founded 2001
115 Employees

> 250 Customer

4 Business Areas

Drives | Mechanics & Control | Sensors & Communication | Emerging Technologies

Location Linz (Austria)

Nominated for the international technology innovation award ,Hermes“/Hannover 2017 und 2012
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What offers LCM? Lo TG {fdurad @, Rexroth @
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* R&D services UT=R ) a
) sen — @ SR siemens  trotec 2
* Engineering voestalnine KE B I
. alpine _ eV ITRON Lz = ‘
« Measurement services | e et
. : : AMAGNA B POUTTINGER o
Technical consulting 8 PO G OEREer
» Software tools (simulation, optimization, programming, aalvagninl
calculation) |
I“ TRUMPF
+ Virtual development and virtual commissioning Ol srevemorors@ empapst o
« Commissioning support
Other products Machinery

Cars and car
components

« Manufacturing of prototypes and small lot sizes

Wood products
etal

Paper and pulp products

X X Metal production
Electrical devices

Communication Chemicals
devices
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...from applied basic research to the product ...

projects with high ratio of support of product development to finished
applied basic research products

Customers

Cooperation with scientific
organisations

More than 80 national
and international

More than 250 Good economical

customers situation

patents
About 400 publications
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A Pan-European Network of Robotics DIHs for Agile Production



4 Pillars of DIH? Network

Technology
Transfer Standardisation
Program & Platforms

%
26

2 =1

Network on Robotics
for Agile Production

Regulatory Skills

Framework on Agile
Production



DIH? network

26 DIHs Nodes

10 Operational Partners

Marketplace development
Open platform development
Standardization

FSTP management

Business acceleration
Digital training
Dissemination and Branding
Governance structure

Cross IAs and CSA collaboration

@ > H Node

—(© Extended D | H* Node

=== ) | H" Network



DIH? Technology Transfer Program

2 batch (20 months per batch)

Open Calls (10 months) Tech Transfer program (10 months) Go-to Market
. Stage 2 OC
Preparation + Evaluation Evaluation Jury TTE ROSE-AP VCS Corporates
Stage 1 OC Audlt
3m 2m ‘ 3m 3m * ‘ M * 2m
TIR
Open Calls Brokerage EIR HEM

Mini-grant: 1k€ sm

Audit Vouchure: 10k€
Jury Day
Mini-grant: 1k€ ELS, DP & CS Voucher: 6k€
200k€ 30k€ Up to 0,5M€

. . .
znd 3rd
quarter quarter

1st
quarter

(10 per

Top
country) || Ranking || Finalist

Applications

FromTRL5to 6 or6to 7 From TRL 6 or 7 onwards

. Ne of Beneficiaries per stage * Networking events Mentors: Research-in-Residence [RiR], Entrepreneur-in-Residence [EiR],

Standardisation Mentors [IM] and Fundraising Mentors [FM]



DIH? Open Calls for SMEs

15t July, 2019

1%t March, 2021



DIH? Contact info

Ali Muhammad
ali.muhammad@vtt.fi

www.dih-squared.eu
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Lessons Learned / Experiences /

Cooperations
 profit / non funded projects
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Cooperations

 (small) national funding
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Cooperations

* (large) national funded research center
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Cooperations

* EU-funded projects

B O &b > @ 5

ENABLE'S3

European Initiative to Enable Validation for Highly Automated Safe and Secure Systems
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 profit / non funded projects

e national funding

e national funded research center
* EU-funded projects

...from applied basic research to the product ...

projects with high ratio of support of product development to finished
applied basic research products




LINZ

CENTER OF
MECHATRONICS
GMBH

Customization
Prototyping
Development
Research
Science

WwWWw.lcm.at




